Success Scenarios
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Having PDA purchase and manage
inventory turned out to be financially
beneficial for an international film

and camera maker. The company
consolidated its vendor base for MRO
warehouse and packaging supplies
for its Warehouse, Packaging and
Medical Departments. Ten locations
nationwide are now supported by

one supply chain partner. Packaging audits are
performed throughout the company”s distribution
chain, while monthly implementation and bi-

monthly invoice reporting provided by location have
been consolidated. The company has achieved
national product standardization, pricing and supply
consistency and is able to provide compliance reports
to the corporate office. Monthly KanBans confirm
adequate inventory supply; monthly “business review”
conference calls connect supply chain partners.

One of the nation’s leading sellers of
pet foods, supplies and services now
has PDA as its single source supplier
of packaging supplies to distribution
centers throughout the United

States. Packaging Distributors of
America brings a common approach
with unified pricing structure to all

distribution centers. They are able to
share best practices and help the company achieve
product standardization and rationalization for its core
business. The client has access to, and interfaces
with, top management at the individual PDA servicing
member locations. The two companies work together
via monthly teleconferences to achieve lowest total
cost of ownership solutions in the packaging arena.

As a PDA customer, you are offered:

Packaging operation audits
Standardization of product throughout
your organization

Inventory management

Equipment installation, services, consulting
Customized billing and ordering

Full electronic billing —

order-entry, payment

Long-term documented cost savings

Packaging Distributors of America
678-566-3788
12600 Deerfield Parkway, Suite 100
Alpharetta, Georgia 30004
PDAiInc.net
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